Business Process
Management
Reduce the cost and length of business process
management projects
“SMART’s interactive technology
is helping to facilitate cultural
change within our organisation.
It is allowing our workforce to
collaborate quickly and easily
on projects.”
David Dryden, Managing Partner,
Cundall

SMART solutions offer new ways to improve team buy-in and collaboration
Leading a business process management project requires co-operation and support
from multiple stakeholders. SMART solutions help you engage with your colleagues,
suppliers and partners to improve process cycle time and quality, all at a lower cost.
The benefits of process improvement include increased quality of service, speed
of delivery, and profitability of your organisation – and it requires cross-functional
support, and collaboration with suppliers and customers. SMART solutions help
you analyse and improve your processes as a team to ensure everyone can agree on
improvements while avoiding misunderstandings.
SMART solutions can facilitate many of your team’s activities, including process
mapping, brainstorming, root cause analysis and setting action plans. You can
share analysis, updates and ideas across the entire team, whether they are in the
same room or spread across the globe. This can help you speed up buy-in for
recommendations and improvements – all for immediate cost savings.

“After the introduction of the
SMART Board™, my expenses
dropped tenfold. You can imagine
what the figures would look like if
all employees used the solution.”
Chris Hanson, International Sales
Director, Computacenter
“The SMART Board interactive
whiteboard has become an
indistinguishable part of the way
we do business. Our work sessions
are much more proactive since we
write down anything we discuss
and can save and print those notes.”
Alejandro Hernandez, Director of
Central Operation, Ocean Energy

SMART solutions allow staff in every location to see, write over, save and send
electronic documents, letting you not only communicate but genuinely collaborate
from anywhere in the world. This enables you to complete projects faster, while
reducing travel costs and your environmental footprint.
With SMART solutions for process management, you can:
• Increase efficiency and effectiveness of meetings – share, visualise
and modify the entire analysis process for more flexible, innovative
planning with fewer misunderstandings
• Improve communication and engagement – truly collaborate with
multiple departments, suppliers and customers in multiple locations
• Save time and money – reduce travel costs and lost time by using
SMART’s data conferencing software to work with subject matter experts
and stakeholders anywhere in the world
• Speed up buy-in – agree on process improvements more quickly for
immediate cost savings
• Improve record keeping and documentation – write, edit, save and
distribute all your meeting notes and discussions
Clearer, more accurate communication
Three key things can make a difference to your business success. Your people,
their ideas and how they work together. That’s what drives SMART solutions –
and it means SMART can help you deliver faster, better results across your business.
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